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the 2025 financial year was marked by political and economic uncertainties. Stagnating 

economic activity and subdued consumer sentiment once again posed challenges for the 

retail sector. This made one thing all the more evident: the EDEKA Group demonstrated 

its strength even under difficult conditions. Together, we succeeded in maintaining our 

market position. The key driver of growth remains unchanged: the core business of the 

independent retail segment.

Around 3,200 independent EDEKA retailers and their teams create shopping experiences 

every day that clearly set us apart from the competition. In their stores, they excite cus-

tomers with a wide product range, attractive prices and strong advisory expertise – from 

the fruit and vegetable department to the service counters and the checkout area. This is 

where the achievements delivered across all levels of the Group in 2025 become directly 

tangible. We are consistently developing our assortment further, including strong private 

labels such as EDEKA Herzstücke as well as a high share of regional, organic and fresh 

products. With PAYBACK and the EDEKA App, we now support our customers even more 

effectively during their shopping trips. By expanding European partnerships and in-house 

production, we are strengthening our independence and the security of supply. In 2025 

alone, we invested € 2.6 billion in modern infrastructure and innovative technologies.

Our ambition remains clear: we intend to remain the leading force in the German food 

retail sector – close to customers, broadly positioned and responsible towards future 

generations.

We hope you enjoy reading this report.

Sincerely,

Markus Mosa
CEO

Peter Keitel
CFO and Head of Human Resources 
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to
 o

ut
le

ts
 b

ui
lt

 u
si

ng
 

m
od

ul
ar

 t
im

b
er

 c
om

p
on

en
ts

. T
hi

s 
co

ns
tr

uc
ti

on
 m

et
ho

d
 

en
ab

le
s 

th
e 

re
us

e 
of

 b
ui

ld
in

g 
m

at
er

ia
ls

 a
nd

 s
ig

ni
fi

ca
nt

ly
 

sh
or

te
ns

 c
on

st
ru

ct
io

n 
ti

m
es

. C
om

p
ar

ed
 t

o 
co

nv
en

ti
on

al
 

so
lid

 a
nd

 r
ei

nf
or

ce
d

-c
on

cr
et

e 
co

ns
tr

uc
ti

on
, t

im
b

er
 c

on
s-

tr
uc

ti
on

 is
 a

 m
or

e 
en

vi
ro

nm
en

ta
lly

 f
ri

en
d

ly
 a

lt
er

na
ti

ve
, 

re
d

uc
in

g 
CO

₂ 
em

is
si

on
s 

by
 a

ro
un

d 
5

0
 p

er
ce

nt
.

W
it

h 
th

e 
p

ub
lic

at
io

n 
of

 it
s 

ow
n 

gu
id

el
in

e 
fo

r 
ci

rc
ul

ar
 

ec
on

om
y 

in
 O

ct
ob

er
 2

0
2

5
, E

D
E

K
A

 s
et

 n
ew

 s
ta

nd
ar

d
s 

in
 

th
e 

fo
od

 r
et

ai
l s

ec
to

r.
 T

he
 g

oa
l i

s 
to

 d
es

ig
n 

m
at

er
ia

ls
 in

 
su

ch
 a

 w
ay

 t
ha

t 
th

ey
 c

an
 b

e 
re

us
ed

 a
ft

er
 t

he
ir

 li
fe

 c
yc

le
 

—
 f

ul
ly

 in
 li

ne
 w

it
h 

th
e 

“c
ra

d
le

-t
o-

cr
ad

le
” 

p
ri

nc
ip

le
.

T
he

 E
D

E
K

A
 s

to
re

 in
 B

ra
un

sc
hw

ei
g 

w
as

 b
ui

lt
 e

nt
ir

el
y 

fr
om

 p
re

fa
b

ri
-

ca
te

d 
w

oo
d

en
 m

od
ul

es
 —

 in
cl

ud
in

g 
co

m
p

le
te

 w
al

l s
tr

uc
tu

re
s 

an
d

 
d

et
ac

ha
b

le
 c

on
ne

ct
io

ns
 e

na
b

lin
g 

fu
tu

re
 r

eu
se

.

 R
e
a

d
 m

o
re

 a
t:

 g
es

ch
a

ef
ts

b
er

ic
h

t.
ed

ek
a

/l
o

g
is

ti
k

11
, 0

0
0

 
b

u
il

d
in

g
 b

lo
ck

s 
m

a
d

e 
fr

o
m

 i
n

d
u

st
ri

a
l 

w
o

o
d

, 
d

a
m

a
g

e
d

 t
im

b
e

r 

a
n

d
 r

e
cl

a
im

e
d

 w
o

o
d

 w
e

re
 

u
se

d
 i

n
 B

ra
u

n
sc

h
w

e
ig

.

6
5

lo
g

is
ti

cs
 

lo
ca

ti
o

n
s

T
he

 e
ig

ht
h 

b
io

-L
N

G
 f

ill
in

g 
st

at
io

n 
w

it
hi

n 
th

e 
E

D
E

K
A

 G
ro

up
 w

as
 p

ut
 

in
to

 o
p

er
at

io
n 

at
 t

he
 b

eg
in

ni
ng

 o
f 

th
is

 y
ea

r 
in

 F
re

ie
nb

ri
nk

.

Su
pp

ly
 bu

ilt
 fo

r r
es

ili
en

ce
 

E
D

E
K

A
 o

ff
er

s 
a 

d
iv

er
se

 a
ss

or
tm

en
t 

w
it

h 
up

 t
o 

6
0

,0
0

0
 d

if-
fe

re
nt

 p
ro

d
uc

ts
 p

er
 s

to
re

. P
ro

cu
re

m
en

t 
is

 s
tr

uc
tu

re
d 

ac
ro

ss
 

se
ve

ra
l i

nt
er

co
nn

ec
te

d 
le

ve
ls

: l
oc

al
ly

 a
nd

 r
eg

io
na

lly
, i

nd
e-

p
en

d
en

t 
re

ta
ile

rs
 a

nd
 t

he
 s

ev
en

 r
eg

io
na

l w
ho

le
sa

le
 c

om
p

a-
ni

es
 w

or
k 

w
it

h 
d

om
es

ti
c 

p
ro

d
uc

er
s 

to
 s

ec
ur

e 
re

gi
on

al
 v

al
ue
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ea
ti

on
. N

at
io

na
lly

, t
he

 E
D

E
K

A
 H

ea
d

q
ua

rt
er

s 
in

 H
am

b
ur

g 
co

or
d

in
at

es
 n

eg
ot

ia
ti

on
s 

w
it

h 
m

aj
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 in
d

us
tr

ia
l p

ar
tn

er
s 

an
d 

m
an

ag
es

 t
he

 p
ri

va
te

-l
ab

el
 p

ro
gr

am
m

e.
 In

te
rn

at
io

na
lly

, 
E

D
E

K
A

 is
 p

ar
t 

of
 p

ur
ch

as
in

g 
al

lia
nc

es
 s

uc
h 

as
 E

ve
re

st
 a

nd
 

E
p

ic
 P

ar
tn

er
s,

 e
na

b
lin

g 
th

e 
ac

q
ui

si
ti

on
 o

f 
gl

ob
al

 b
ra

nd
s 

at
 

co
m

p
et

it
iv

e 
co

nd
it

io
ns

. T
hi

s 
st

ru
ct

ur
e 

he
lp

s 
d

iv
er

si
fy

 s
ou

rc
-

in
g 

ch
an

ne
ls

 a
nd

 e
st

ab
lis

h 
lo

ng
-t

er
m

 p
ar

tn
er

sh
ip

s.
 

In
 a

d
d

it
io

n,
 t

hr
ou

gh
 it

s 
ow

n 
p

ro
d

uc
ti

on
 f
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ili

ti
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 s
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h 
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m
ea

t 
p

la
nt

s,
 b

ak
er

ie
s 

or
 m

in
er

al
 s

p
ri

ng
s 

—
 E

D
E

K
A

 r
ed

uc
es

 
it

s 
d

ep
en

d
en

ce
 o

n 
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te
rn

al
 s

up
p

lie
rs

. S
tr

at
eg

ic
 a

cq
ui

si
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on
s 

lik
e 

th
e 

P
as

ta
 R

ey
 p
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ta

 m
an

uf
ac

tu
re

r 
in

 P
ie

dm
on

t,
 It

al
y,

 
an

d 
th

e 
E

M
P

 M
ilc

hh
of
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re

nz
la

u 
d
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ry
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th
er
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en
gt

he
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su
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p
ly
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ur
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