CORPORATE REPORT 2025
EDEKA GROUP




o O

EDEKA Group profile
Facts & Figures 4/5

Good prices, good conscience
Fruit & Vegetables 6/7

Cool variety
Chilled Food ~ 8/9

Proximity knows no limits
Service Counters 10/11

Fuelling progress on the shelves
Dry Goods  12/13

Smart shopping companions
Checkout Area  14/15

Ready to deliver
Logistics  16/17



DEAR READERS,

the 2025 financial year was marked by political and economic uncertainties. Stagnating
economic activity and subdued consumer sentiment once again posed challenges for the
retail sector. This made one thing all the more evident: the EDEKA Group demonstrated
its strength even under difficult conditions. Together, we succeeded in maintaining our
market position. The key driver of growth remains unchanged: the core business of the
independent retail segment.

Around 3,200 independent EDEKA retailers and their teams create shopping experiences
every day that clearly set us apart from the competition. In their stores, they excite cus-
tomers with a wide product range, attractive prices and strong advisory expertise — from
the fruit and vegetable department to the service counters and the checkout area. This is
where the achievements delivered across all levels of the Group in 2025 become directly
tangible. We are consistently developing our assortment further, including strong private
labels such as EDEKA Herzstiicke as well as a high share of regional, organic and fresh
products. With PAYBACK and the EDEKA App, we now support our customers even more
effectively during their shopping trips. By expanding European partnerships and in-house
production, we are strengthening our independence and the security of supply. In 2025

alone, we invested € 2.6 billion in modern infrastructure and innovative technologies.
Our ambition remains clear: we intend to remain the leading force in the German food
retail sector — close to customers, broadly positioned and responsible towards future

generations.

We hope you enjoy reading this report.

Sincerely,

o/

Markus Mosa Peter Keitel
CEO CFO and Head of Human Resources
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2This means that the fruits sourced from programme farms that implement the pro-
gramme's sustainability requirements are supplemented with bananas from other
farms of the participating suppliers that currently only meet the minimum requirements.
More information at: https://www.edeka.de/banane

3Spanish Ministry of Agriculture (referring to 2024; figures for 2025 are not yet available)

This publication is available online
at geschaeftsbericht.edeka, where a
printed version can also be requested.

4Figures for 2024 (based on 22 programme farms for which complete data is available)

5Mastercard Payment Pulse 2025, Oct. 2025 & Lebensmittelzeitung, 13 Feb 2026
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